ER 1165-2-132
26 Jun 92

APPENDI X B
ASSI GNVENT OF RESPONSI BI LI TI ES

1. PURPCSE. The purpose of this appendix is to illustrate the genera
tasks in the HTRWanal ysis during each phase of a Cvil Wrks project,
and to assign general responsibility for these tasks.

2. RESPONSI Bl LI TI ES:

a. The district responsible for construction of the Gvil Wrks
project retains project managenent responsibilities regardl ess of the
study or project phase. Review of the overall G vil Wrks project wll
be provided by the geographic mjor subordi nate command, and at the
Washi ngton | evel in accordance with established review procedures.
Revi ew of the HTRWeffort will be provided by the Mandatory Center of
Expertise (MCX) at MRD and the HTRW design district, as appropriate.
Wrk by the HTRWdesign district will be funded out of project funds
transferred by the geographic district. Review by the MCX will be
funded as part of executive direction and managenent fromthe Genera
Expense appropriation. Were |ocal sponsors are responsible for the
desi gn and response, the sponsors are free to obtain help where they
deem appropriate. The tabulation which follows shows the genera
assognnment of responsibilities for HTRWactivities in Cvil Wrks
proj ects.

b. Response activities nmust be acceptable to U S. Environnental
Protecti on Agency (EPA) and applicable state regul atory agenci es as
appropriate. Project sponsors will be responsible for assuring
conpl i ance. Dependi ng upon the nature of the project and the district's
know edge of the sponsor's cleanup, the district may wish to
i ndependently verify the conpl eteness of the renmediation prior to
proceeding with the Gvil Wrks project. The verification process would
consist of limted field work and | aboratory anal ysi s.

3. PROCEDURES:

a. Wen environnental requirenents are applicable, they nust be
consi dered and coordinated with the appropriate Federal and state
regul ators throughout the investigation, evaluation, and renedial
processes. Specific scopes of work for each phase nust be carefully
coordi nat ed anong t he managi ng district, the sponsor, and the HTRW
design district to ensure that the m ni num anount of work is
acconplished to neet the needs of the Cvil Wrks project,
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while still conplying with procedures concerning health and safety and
data quality criteria.

b. For all projects, whether conducted within the requirenents of a
speci fic environnental regulatory programor not, applicable sections of
USACE regul ati ons and gui dance shall be applied in order to assure that
human and environnental health and safety is protected and that
appropriate data quality is obtained. The procedures, docunentation and
technical requirenents of ER 385-1-92 concerning safety and occupati ona
health requirenents for (HTRW activities, ER 1110-1-263 Chenistry Data
Qual ity Managenent for Hazardous Waste Renedial Activities, and Draft EM
1110-7- XX(FR) Monitor Well Installation at Hazardous and Toxic Waste
Sites (EC 1110-7-1(FR)), are specifically applicable for the appropriate
| evel of investigation.
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RESPONSI BI LI TI ES FOR
HTRW ACTI VI TIES IN Cl VI L WORKS PRQJECTS
(COST SHARED)

ACTIVITY DIST

RECONNAISSANCE PHASE
Review existing infso

Prepare limited SSHP

Initial study area visit
Visiz potentlal project areas

Evaication and report input

X MmmMmME M

Deve.op scope of work for any needed
anaiysis in feasibility phase, incl S5SHP
Tote. Reconnaissance Repor:t E

FEASIBILITY PHASE
Execute SSHP M

Data Collection M

Investigate contamination § assess M
threat

Deve.op project alternatives E

Develop preliminary HTRW response M

alternatives
Formulation § project plan selection
Preliminary HTRW response for I
recommended plan

Prepare HTRW Appendix M
Total Feasibility Report E
PED PHASE

N

1. Project w/no prior HTRW consideration

a. Evaluate project site as in recon

& issue report as part of DM-not as

Recon Report.

(1) If no HTRW potential, explain E
in DM,

(2y If HTRW potential, evaluate project
site as in Feasibility & issue report
in DM, not as Feasibllity Report.

{(Responsibilities noted in RECON above)

R I I A

{Responsibilities noted in FEASIBILITY}

26 Jun 92
DIV HTRW MCX (1) HQ SPONSOR
DESIGN
DISTRICT
c c
c c
c c
c c
R c P
E R P
R I I A P
E R c
E c
E R c
c P
E R 13
c P
I I E
E R c
R I I A P

(a) If no HTRW issues, explain in DM. E R I I A P
(by If HTRW issues remain, evaluate E R I I A P
stopping or modify project vs
conducting remedial response.
Issue report in DM.
(c) Sponsor develop remedial M I I I I E
response, incl SSHP in DM & PS
2. Projects w/prior HTRW consideration
a. No HTRW issues
b. HRTW avoidance not practical. M I I I I E
Project continues, sponsor develops
remedial response, incl SSHP
3. Unanticipated HTRW discovery during {Responsibilities noted above starting at la(2)).

PED, proceed from la(2) to la(2) (c),
as appropriate.

B-3



ER 1165- 2- 132
26 Jun 92 RESPONSI BI LI TI ES FOR
HTRW ACTI VI TIES IN Cl VIL WORKS PRQJECTS
(COST SHARED)

ACTIVITY DIST DIV HTRW MCX HQ SPONSOR
DESIGN
DISTRICT

CONSTRUCTION PHASE

1. Project w/no prior HTRW consideration
a. Evaluate project site as in Recon {Responsibilities noted in RECON above)
& issue report as part of HTRW documen- -
tation report (2) (HDR) not as Recon

Report.

(1) If no HTRW issue, explain in HDR E R I I A P
(2) If HTRW potential, evaluate as in (Respensibilities noted in FEASIBILITY above)
Feasibility ¢ issue report as part

of HDR.

(a) If no HTRW issues,explain in HDR. E R I I A P
(b) If HTRW issues remain, evaluate E R C I A P

stopping, medifying project vs.

conducting remedial response.

Report in HDR.

(c) If project continues, sponsor C I I I I E
develops remedial response, incl SSHP

(d} Sponsor executes response, M I I I I E
Include action in HDR,

Constructlion Foundation Report,

and as-built drawing as appropriate.

2. Project w/prior HTRW consideration.
HTRW avoldance not practical. M I C I I E
Sponsor executes response,

3. Unanticipated potentjial HTRW
discovery during construction
a. Execute SSHP E,A R C I I P
b. Gather data to evaluate nature M R R I I E
of contamination, worker and
environment risks, extent/location,
reporting requirements, project

impact.

c. Evaluate situation ¢ recommend E R R R A P

plan of action.

d. E.ecute plan. I I I I I E

e. Document situaticn & response E R R I A P
in HDR, :

OMRRR PHASE

In cost shared projects, the sponsor 1s responsible for all aspects of OMRRR, to include
execution and funding.
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RESPONSI BI LI TI ES FOR
HTRW ACTI VI TIES I N Cl VI L WORKS PRQJECTS
( NON- COST SHARED)

ACTIVITY DIST DIV HTRW MCX HQ
DESIGN
DISTRICT

RECONNAISSANCE PHASE

Review existing info E o
Prepare limited 355HP E C
initlal study area visit E C
Visit potential project areas E c
Evaluation and report input E R C
Deve_op scope of work for any needed M E R
analysis in feasibility phase, incl SSHP
Tozal Reconnaissance Repor: E R I I A
FEASIBILITY PHASE
Execute SSHP M E R
Data Collectiorn M E
Investigate contamination § assess M E R
threat
Develop project alternatives E c
Develop preliminary HTRW response M E R
alternatives
Formulation & project plan selection E c
Preliminary HTRW response for recommended plan M E R
Prepare HTRW Appendix M E R
Total Feasibility Report E R I I A
PED PHASE
1. Project w/no prior HTRW consideration
a. Evaluate project site as in recon (Responsibilities noted in RECON above)
& issue report as part of DM, not as
Recon Report.
(1) If no HTRW potential, explain E R I I A
in DM,
(2) If HTRW potential, evaluate project (Responsibilities noted in FEASIBILITY)
site as in Feasibility & issue report
in DM, not as Feasibility Report.
{a) If no HTRW issues, explain in DM. E R I I A
{b) If HTRW issues remain, evaluate E R R/C I A

stopping or modify project vs

conducting remedial response.

Report in DM.

(c) If project continues, develop M I E R A
remedial response including SSHP

in DM and P&S.

2. Projects w/prior HTRW consideration.
a. No HTRW issues, explain in Recon
or Feasibility
b, HTRW avoidance not practical. M 1 E R A
Project continues, develop SSHP &
remedial response in DM and P&S

3. Unanticipated HTRW discovery during (Responsibilities noted above starting at la(2)).

PED-proceed from la(2} to la(2)t(c),
as appropriate

B-5
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RESPONSI BI LI TI ES FOR
HTRW ACTIVITIES I N Cl VIL WORKS PROJIECTS
( NON- COST  SHARED)

ACTIVITY DIST DIV HTRW MCX HQ

DESIGN

DISTRICT
CONSTRUCTION .

1. Project w/no prilor HTRW consideration.
a. Evaluate project site as in Recon {Responsibilities noted in RECON above)
¢ issue report as part of HTRW documen-
tation report (HDR) (2) not as Recon

Regort.

{1} If no HTRW 1ssues, explain in HDR. E R I I A
(21 If HTRW potential, evaluate as in {Responsibilities in FEASIBILITY above)
Feasibility ¢ issue report as part

of HDR.

(a) If no HTRW issues, explain in HDR. E R I I A
(b) If HTRW lssues remain, evaluate E R R/C I A

stopping, modifying project vs.

conducting remedial response.

Report in HDR.

{c) If project continues, develop M
remedial response including SSHP.

Issue modification to P&S.

)
]
0
»

(d) Execute remedial response. Include E R R I A
action in HDR, Construction Foundation

Report, and as-built drawing as

appropriate

2. Project w/prior HTRW consideration. E R C I A
HTRW avoidance not practical.
Execute response per P&S

3. Unanticipated potential HTRW
discovery during construction.
a. Execute SSHP. E,A R o4 I I
b. Gather data to evaluate nature M R E R I
of contamination, worker and
environment risks, extent/location,
reporting requirements, project

impact.

c. Evaluate situation & recommend E R R/C R A

plan of actilon.

d. Conduct design & develop plans ¢ M R E R I

specs for approved plan of action.

e. Executes design of approved plan of E R C I A

action.

f. Document situation & response E R R I A
in HDR.
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RESPONSI BI LI TI ES FOR
HTRW ACTI VI TIES I N Cl VI L WORKS PRQJECTS
( NON- COST SHARED)

ACTIVITY DIST DIV HRTW MCX HQ
DESIGN
DISTRICT
OMRRR

L. Suspected HTRW discovery durling OMRRR (3)
a. Inlt.a. assessrent

Zxecute SSH?

o

(8]

Delineate contaminatlon & assess Threat
Develop response a.ternatives

Response planr seiecL.on

en D Q0

Design HTRW response plan

Implement response p.an

¥ 4

womoTmom
[ ]

. Permanently aocument response (4)

1., Monitor (as reguireqg)

[ B co B o B 0 - T 0 B~ s S ) e

HoH o Do

Follow up inspecctions, 1f any

a

2. ERGO Compllilance Assessments

@
O
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LEGEND:

M - Manage (overall responsibility)

E - Execute (provide a product, have a design responsibility for
t echni cal el enent)

C - Consult (provide answers to questions)
A - Approve
R - Review (mandatory to do review)

| - Information (nandatory upon managenent to provide a copy for
i nf or mati on)

P - Participation of Sponsor (includes coordination, input, the
responsibilities of an active project participant)

FOOTNOTES:

(1) MX is the mandatory center of expertise currently located in
MRD. (pg. A-3)

(2) HTRW Docunentation Report (HDR): New Report Requirenent as part of
this guidance. HDR is self-standing report prepared by the
responsible CWDistrict and kept in a permanent file of that
district. (pg. A-4)

(3) CQutgrants will be handled on a case-by-case basis with HTRW
responsibility placed on the grantee or other responsible party,
where applicable. (pg. A7)

(4) The docunent, which is used as a permanent record of HTRW
response during OVRRR, would be a new requirenent initiated by
this guidance. (pg. A7)



